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Under leadership of Secretary General Dr. Ram Prasad Pokhrel and Chairmanship of General Ravi Shamsher Ja. Ba. Ra; 

Nepal Netra Jyoti Sangh (NNJS) was established in late 1978 for hassle free and facilitative eye treatment of patients. Nepal 

Netra Jyoti Sangh appealed to different international unions and organizations to support them to eliminate blindness in 

Nepal. Christoffel Blinden Mission, CBM started collaboration with Social Welfare Council and Nepal Netra Jyoti Sangh 

after an agreement in December 1982. Dr Albrecht Hennig from CBM started 12 bedded Eye Care Center from Ram Kumar 

Sarda Uma Prasad Murarka’s Public District Hospital at Lahan in 1983. 

As the number of eye patients were increasing day by day, Dr. Hennig realized need of having a separate building for eye 

hospital. For this, he began contacting and appealing through Principal of Pashupati High School Mr. Kameshwor 

Chaudhary to various social workers of Lahan.  As the appeal was for humanitarian cause, Chaudhary family at Lahan 

showed interest and assigned responsibility to Mr. Padma N. Choudhary for discussion and finalization of land donation. 

Finally, a bilateral agreement was signed by NNJS General Secretary, Dr. Ram Prasad Pokhrel and Mr. P. N. Choudhary 

on behalf of donor Chaudhary family.  As per the agreement, Social workers of Lahan Shree Chhabi Lal Chaudhary, Shree 

Sarowar Lal Chaudhary and Shree Rabindra Lal Chaudhary have donated land in Lahan and Hardiya for the noble cause. 

CBM extended their financial support by constructing 50 bedded Eye Hospital at this donated land. The dedication and 

unselfishness as motivated with social service, Dr Hennig and his team served to the neediest populations through 

Sagarmatha Choudhary Eye Hospital. The growing trust in services and increase demand in eye care helped establish 450 

bed hospital with highly sound technologies in short span of time. This newly constructed building was inaugurated by 

current King Birendra Bir Bikram Shah in 1986. 
 

       
 

In order to balance workload of Sagarmatha Choudhary Eye Hospital and to increase the scope of long term human resource 

sustainability, Biratnagar Eye Hospital was established on 13th September 2006 under the leadership of Dr. Sanjay Kumar 

Singh in a rented building as a branch of SCEH, Lahan. The hospital starting from 80 beds expanded to become 300 beds 

by 2009 to meet the demand of increasing number of patients. The management of Hospital and supporting organization’s 

far-sighted vision, skilled doctors, enthusiastic manpower and high-tech technology has contributed to its immense success 

in short duration of time. 

With the help of Sagarmatha Choudhary Eye Hospital and supporting organizations like CBM, European Union, Standard 

Chartered bank and own internal source 500 bedded high-tech building was constructed in Biratnagar. This new building 

was inaugurated on 15th November 2011 by the first president of democratic republic of Nepal, Hon. Dr. Ram Baran Yadav. 
 

       
 

NNJS/Eastern Regional Eye Care Programme (EREC-P) is a non-profit organization providing high quality eye care 

services along with comprehensive approach in eye and ear care. The services are very much accessible and affordable for 

people of all socioeconomic background. EREC-P is an umbrella of 2 tertiary level hospitals (Sagarmatha Choudhary Eye 

Hospital and Biratnagar Eye Hospital) and 27 Eye and Ear Care Centres. The program is providing services to large number 

of populations of province no 1, province no 2 and province no 3 of Nepal and neighbouring countries. 

History 
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The COVID-19 pandemic appeared as the biggest humanitarian crisis which 

has led to greater health and socioeconomic glitch all over the world.  To 

control escalation of the virus, the government called nationwide lockdown 

from 24th March 2020. The patient care services were limited to emergency 

service from 25th March 2020 for nearly one month. For safety of staff and 

patients, COVID-19 protocol has been developed and implemented. All 

necessary safety measures and precautions such as allocation of triage area, use 

of thermal gun, compulsory facemask, hand rub using alcohol-based sanitizer 

and PPE for staffs were taken. Slit Lamp Breath Shield were made locally and 

placed in all Slit Lamps. After one month of lockdown, nearly all services were 

resumed with limited working hours and in rotation of staffs. Total 16 staffs 

were infected by COVID- 19 with mild symptoms who after 15-30 days of 

quarantine recovered without complications. 

In Nepal, total 2,60,593 people got infected & 1,856 died in 2020 due to Covid-19. Despite the effect of Covid-19 Pandemic, 

a total of 4,74,488 patients were examined and 54,060 surgeries were performed at EREC-P hospitals, Eye Care Centers 

and in Out-reach activities. 
 

   

   
  

COVID-19 Pandemic 
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EREC-P: 

High Quality, High 
Volume, Affordable, 
Comprehensive Eye 
& Ear Care Services

38 years of 
excellence in eye 

care

Over 10 million 
beneficiaries 

since inception

Over 1.8 million

Eye & Ear 
surgeries

2 hospitals

27 Eye and Ear 
Care Centers 
inlcuding 4 

surgical center

Academic 
trainings &  
researches

EREC- P at a glance 
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BEH is the first eye hospital in Nepal which has been awarded ISO 9001:2015 in the year for 

its quality services. ISO 9001 is the world’s most recognized Quality Management System 

(QMS) standard. The QMS is the aggregate of all the processes, resources, assets, and cultural 

values that support the goal of customer satisfaction and organizational efficiency. Using ISO 

9001:2015 helps ensure that patients get consistent, good-quality products and services, which 

in turn brings eye-ear service benefits.  

 

 
Retinopathy of prematurity (ROP) is a major cause of potentially avoidable blindness in 

children in the middle-income countries, and is becoming a public health concern in Asia. 

Despite an increase in neonatal services in the eastern part of Nepal in recent years, ROP 

screening program is the first of its kind in this region. The objective of this program is to 

improve neonatal care by providing ROP screening and treatment services in neonatal intensive care units (NICU). 
 

A complete mobile screening set-up has been arranged including mobile van equipped with a portable fundus camera, a 

portable laser with laser indirect ophthalmoscopy (LIO) delivery system, a laptop with data connectivity and consumables. 

HIGHLIGHTS 

474,488 examination & 54,060 surgeries 

ISO 9001:2015 

ROP- Retinopathy of Prematurity 
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A VR Surgeon and an ophthalmic assistant were trained on ROP screening, pediatric fundus imaging& treatment. BEH has 

signed memorandum of understanding (MOU) with 11 NICUs of Biratnagar municipality and has plan to expand the 

services in other areas of Province No 1 and 2. ROP screening has started from November 2020. 
 

The team visits each NICU at a fixed time on a fixed day each week from the base hospital. Screening for ROP along with 

follow-up was performed in all preterm neonates falling into the screening criteria. Those needing laser or Anti-VEGF 

treatments were delivered treatment as per need.  
 

Total 31 (18 boys, 13 girls) premature babies were screened for ROP and were examined 70 times in total by using portable 

fundus camera and indirect ophthalmoscope. ROP was detected in 8 babies and 3 required treatment. Laser treatment was 

given to 2 patients. The treatment helped in regressing the disease in these babies, if left untreated would have led to 

permanent blindness.  
 

   
 

 
 

   
 

BEH has strengthened and upgraded its existing Low-Vision unit into Low Vision, Hearing and Speech Rehabilitation Unit. 

Newly upgraded unit is the new addition to the multifarious activities of 

hospital that will make the service delivery comprehensive. 

The patients attending the unit are empowered to develop competence to 

accumulate positive experiences across various environmental settings. The 

ergonomics of the unit allows patients with low vision to move independently 

and also serves as a model that could be replicated by the patients in their 

environment.   

In the Low Vision Department of both eye hospitals, 106 patients including 

24 children with Low-Vision were assessed. Special Low-Vision Devices 

were dispensed to 40 patients who required devices for improving vision. 

Similarly, 11 incurable blind patients have undergone through counselling as 

well as orientation and mobility training. 

  

 

 

  

Low Vision, Hearing, Language & Speech Rehabilitation Unit  
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SCEH, Lahan: 106,612 

Biratnagar Eye Hospital: 96,677 

ECCs:             128,033 

Screening Camps’ Patients:  27,604 

COR Household: 9,515 

School Screening (REACH): 38,973 

Surg. Camps’ Outpatients:     64 

EYE SUB TOTAL 407,478 

Ear Department, Base:           35,261 

Ear OPD in ECCs:                        12,011 

Ear Screening Camp Patients: 6,514 

COR Household: 13,224 

EAR SUB TOTAL 67,010 

GRAND TOTAL:  474,488 

SURGERIES 

 

Y: Surgeries: 
SCEH, Lahan & its Surgical Centers:   29,613 

Biratnagar Eye Hospital:      23,554 

1 Cat.Surg.Camps:                        64 

SUB TOTAL:                           53,231 

Ear Department, BEH:                    342 

Ear Department, SCEH:                487 

GRAND TOTAL:                    54,060 

 

Cataract:                                          39,836 

Sutureless ECCE/IOL (SICS):  26,183 

Sutured ECCE/IOL:  244 

On children: 663 

Phaco ECCE/IOL:  12,189 

Other lens removal procedures:  557 

Glaucoma:                                         1,101 

Trabeculectomy:  192 

Combined (Cat&Trabeculectomy): 216 

Trans scleral cyclo photocoagulation: 54 

Nd. YAG iridotomy: 596 

Surgical PI& other: 43 

Corneo-Scleral Surgical Procedures: 2,635 

Keratoplasty: 88 

Amniotic Membrane Graft (AMG): 35 

Corneo Scleral Repair: 450 

Pterygium:  1,621 

Corneal Cross Linking: 45 

LASIK: 21 

Other Corneal Procedures:  375 

Vitreo-Retinal Surgery:                     3,623 

Pars plana Vitrectomy:  592 

Scleral Buckling:  164 

Intra Vitreal Injections:  888 

Inj. Avastin:  1,625 

Others: 354 

Oculoplasty Procedures:                   1,755 

Dacryocystorhinostomy: 686 

Dacyrocystectomy: 214 

Entropian / Ectropian: 178 

Evisceration / Enucleation: 219 

Ptosis: 32 

Other oculoplasty procedures: 426 

Laser procedures:                              3,116 

Retinal Laser: 1,276 

Nd. YAG capsulotomy:  1,840 

Squint:                                          73 

Others:        1,092 

SUB TOTAL:                                53,231 

Ear Surgeries:  829 

C.M.-Tplasty: 18 

MRM: 8 

Myringoplasty: 437 

Myringoplasty/VTI: 38 

Others: 328 

TOTAL: 54,060 

OUTPATIENTS 
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EREC-P since 1983 

10,327,806 Examinations | 1,859,983 Surgeries 
 

 

SPECIAL SERVICES at EREC-P: 
 

Cataract Services: 
A total of 39,836 patients underwent cataract surgery out of which 12,189 were 

phacoemulsification. Out of total surgeries, 75% underwent cataract surgery. Both 

hospitals are providing good quality phacoemulsification services with mono-focal, 

multi-focal, Toric IOLs. Proper cataract counselling services by trained cataract 

counsellors has improved the patient’s satisfaction and confidence towards the cataract 

surgery. 
 

Cornea Department: 
A total of 18,115 patients were examined as 

outpatient and 2,635 Corneal surgeries were 

performed, including 88 Keratoplasty procedures 

(SALK-3, DALK-2, DSEK-6, DMEK-6, PK/TPK-

71), 35 Amniotic Membrane transplantation, 1,621 

Pterygium surgeries along with 334 fibrin glue 

application (modified PERFECT technique). Total 

of 69 contact lens patients (43 males, 26 females) 

with different eye disorders received services from 

contact lens unit. Among them, 17 Spherical Soft contact lens, 13 Prosthetic Contact lens, 34 RGP (Rigid Gas Permeable) 

and 5 Rose K2. 
 

Paediatric Ophthalmology Department: 
In the paediatric Ophthalmology Department, 23,338 children were examined. 1,978 children underwent surgeries in both 

eye hospitals including 663 paediatric cataracts and 1,442 children underwent orthoptics evaluation at SCEH and BEH.  
 

   
 



 

 

Annual Report 2020 

 

 

Vitreo-Retinal Department: 
In the Vitreo-Retinal Department of both eye hospitals, 15,122 patients were examined, 3,623 patients underwent VR 

procedures out of which 756 were vitreo-retinal surgeries, 1,625 inj. Avastin, 888 Intravitreal Inj and 354 other surgeries. 

1,276 received retinal laser, 12,062 received B-scan services, 419 received FFA services and 4,470 received OCT services. 

OMS-800 standard (operating microscope with standard accessories suitable for cataract and retina surgeries) has been 

added at SCEH, Lahan.   

   
 

Glaucoma Department: 

In the Glaucoma Department of both eye hospitals, 7,778 Glaucoma patients were examined and 1,101 Glaucoma surgeries 

were performed. 1,500 patients underwent computerized Visual Field Testing. Last year, 10 children underwent Glaucoma 

Surgery and 596 received Nd. YAG iridotomy service. 
 

  
 

Oculoplasty Department: 
In the Oculoplasty Department of both eye hospitals, 11,549 patients were examined and 1,755 surgeries were performed. 

These include 30 Endoscopic DCR, different types of Orbitotomies and Ptosis correction. In the Ocular Prosthesis Unit, 

172 patients received artificial eyes and among them 12 of these eyes were custom made.  
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Quality improvement at Optical Unit through I-Terminal & establishing 

separate Optical Counselling Unit: 
 

BEH has installed I- Terminal in order to enhance its quality service at Optical Unit. It helps to 

get more adequate measurement of patient’s eye that calculates patient individual parameters 

along with individual frame measurement to find out the exact lens shape and diameter needed 

for that individual frame which help in better adaptation of spectacle.  
 

To improve patients' knowledge, reduce decisional conflicts 

and improve satisfaction from spectacles, a separate optical 

counselling unit has been introduced. The counsellor 

equipped with variety of demo lenses, light protect solution 

demonstration (LPSD), pictorial & video materials to 

understand the patient’s need & problem, advise them suitable lenses and frame as per 

their profession explaining its beneficial inherent property. 
 

CR lens processing unit established in 2018 is producing about 30-40 pairs lenses daily 

to fulfil the demands of complex power or progressive addition lens (PAL) from base 

hospital and its eye care centers (ECCs) helping in quality and timely availability of 

lenses. 
 

This year 39,876 patients received spectacles from SCEH and BEH optical dispensing 

unit 
 

Ophthalmic Pathology and Laboratory Medicine: 
At Biratnagar Eye Hospital, the Ophthalmic Pathology and Laboratory Medicine 

department has been able to provide laboratory services to 21,152 patients in 2020. It has 

facilities pertaining to Biochemistry, Haematology, Microbiology and Histopathology 

diagnosis catering to the needs of patient daily.  
 

Ocular Microbiology Laboratory: 
SCEH, Lahan in collaboration with London school of Hygiene and Tropical Medicine 

expanded its Laboratory facilities with establishment of a world class Ocular 

Microbiology Laboratory in 2019 to conduct a trial related to Fungal Keratitis where 

non-inferiority of 0.2% chlorohexidine vs 5% Natamycin will be seen. The study was impacted by COVID-19 and the 

deadline is extended. Other phases of study are ongoing. In this year, 224 corneal samples were processed and cultured. 

Curvularia, Aspergillus and Fusarium are common pathogens found. Ocular microbiology laboratory is well equipped with 

a Fluorescent Microscope, Bacteriology (aerobic and non-aerobic) and mycology incubator -780c ultra-low temperature 

Freezer, Biological Safety Cabinet II and a digital benchtop Autoclave. 
 

Ear Department: 
A total of 67,010 patients with various ear problems were examined out of which 35,261 were examined at the hospitals; 

and 31,749 in outreach activities (ECCs, screening camps and household visits). 6,174 Pure Tone Audiometry (PTA) 

examination and 829 surgeries (Cortical Mastoidectomy with Tympanoplasty: 18, MRM: 8, Myringoplasty: 437, 

Myringotomy/VTI: 38, and Minor: 328) were performed and 229 patients with hearing loss were provided hearing aids. 

Fiber optics Naso-Pharyngolaryngo Scope 

(Flexible NPL) has been added in the 

department which is used in evaluating 

difficult areas like Nasopharynx, Eustachian 

Tube and others and support in diagnosis in 

surgical planning. It is easy to show the 

problem to patients and also help in evaluating 

outcome of surgery. Similarly, high speed 

Microdrill has been added which is used in the 

bone work of middle ear and mastoid surgery. It is helping in improving the visibility and ease of doing surgery. The 

duration of surgery is reduced and helps in improving the quality of overall surgery. Expansion and renovation of ear 

outpatient department is in process and will be completed by 2021.  
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Quality Department: 
To improve the quality of eye care services and make a systematic improvement in services, quality department was 

established on 4th September, 2018. Quality consultancy with SCEH, Delhi is still continued. Different quality committee 

such as Steering committee, Hospital Infection Control (HIC) Committee, Safety Committee & Audit Committee have been 

formed. Standard operating procedure (SOP) have been finalized for different department, printed and provided to 

concerned departments for the implementation and monitoring. The SOP orientation to staffs was done and planned to 

implement SOP from 2021 onwards. Different quality indicators have been defined, and implemented for continuous quality 

monitoring process. Audit committee has been formed and regular auditing of quality service delivery is in place. BEH is 

the first eye hospital in Nepal which has been awarded ISO 9001:2015 in the year for its quality services.  

 

OUTREACH ACTIVITIES: 
EREC-P Response on Covid-19 

COVID-19 pandemic has threatened to set back progress, particularly for the most marginalized groups, including people 

with disabilities. People with disabilities have faced specific challenges due to COVID-19 response measures. Lockdowns 

created significant disruption and additional risks to their mobility autonomy, health, and lives. Many, who rely on formal 

support by assistants or service providers or informal support by relatives/friends, have not received any help due to 

movement restrictions and physical distancing measures. Food scarcity among the people who depends on daily wages or 

those lost their job was reported. COVID-19 pandemic impacted badly to all in general and specific to the person with 

disability in the project area and were at risk in different prospective.     

Considering distinctive attention to address need of peoples with disabilities, EREC-P in support from CBM has distributed 

food relief materials & safety kit to 1,191 (76% physical disability, 8% blind, 3% deaf and others) to people with disability 

of 18 municipalities & rural municipalities of Siraha, Saptary, Mahottary & Morang district. Support provided in approval 

of local authorities and in co-ordination with organization of the people with disabilities. The relief package included food 

items (Rice, Daal, Salt, Oil, Soya bean, Sugar), facemasks, soap and other safety kits. 
 

    
 

Community Outreach and Rehabilitation Program (COR): 
Improvising eye and ear health seeking behavior of community is EREC-P commitment as long 

term strategy to reduction of avoidable blindness and deafness.  Inclusion and accessibility 

targeting the peoples with disabilities and other marginalization sector of community are 

preconditioned. EREC-P started community outreach and rehabilitation program since 2018 in 

5 municipalities of Morang and Udayapur Districts of Nepal. The adopted approach to screening 

of eye and ear of the whole population through door to door and school screening. This is not 

limited to screening, but highly prescribed outcome is to bring them back to service center 

therefore referral and community referral has been well introduced. Identified population 

needing service are getting free of cost eye and ear treatment including surgeries. Rehabilitation 

is integral part of the program targeting to the incurable blind and deaf people.  
 

Due to COVID-19, the screening program was suspended till November and started again with 

necessary safety measures and local government approval. Awareness session on eye, ear and 

Covid-19 were also conducted after performing the eye & ear screening. Total 12,447 people received eye and ear screening 

in their community. Among them, 1,441 people with eye problem and 531people with ear problem are referred to nearby 

eye and ear care centers for further treatment. 285 people received medicine and 54 people received spectacle at free of cost.  
 

During the lock-down period, the field staffs contacted the patients via mobile phone, who were referred for further treatment 

at eye and ear care centers as well as person with disability in the catchment area. They were asked about their existing eye 

problem and other ocular problems, their wellness, their living condition, whether they have obtained any relief support, 

availability of sanitizing materials such as facemask, soap, gloves etc. They were also made aware on sign and symptoms, 
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safety and precaution measures of COVID-19 to the person with disabilities and others. On this basis, EREC-P distributed 

relief materials and safety kits to the person with disability in co-ordination with local government. 
 

    
 

Our Eye Our World Program (Hamro Aankha Hamro Sansar (xfd|f] cfFvf xfd|f] ;+;f/ sfo{s|d_ 

People stay at their home with their disease, especially poor marginalized and 

disadvantageous people in long run disease develop certain disability which is 

irreversible. Early identification, referrals and treatment of these people will be 

possible only by visiting their house by trained personnel who will motivate them, 

guide them, and counsel them for timely treatment. Therefore, EREC-P have initiated 

Hamro Aankha Hamro Sansar programme. The program has four major components: School Screening, House to House 

Eye Examination, Surgical Camp, and Rehabilitation Program in 8 municipalities & rural municipalities of Bhojpur, Ilam, 

Terahthum and Sindhuli districts 2 from each districts. The program was halted for 8 months due to COVID-19. A total of 

6,803 school going children and community people undergone through screening programme 

and 93 people were provided spectacles and 923 people received free medicine at nearby Eye 

& Ear Care Centers. Due to the program, the number of patients increased at Eye & Ear Care 

Centers, link in between community people, ECCs & Hospitals have been developed so that 

they can go themselves when they have any eye & ear related problems. This has also helped 

in improving financial sustainability of ECCs and able to identify and treat the hidden bilateral 

cataract child through household screening. This is one of the best methods to reach to the 

neediest people, especially the poor, the marginalized group in the rural area. 

 

Refractive Error Among Children (REACH): 
When a child goes blind or has an eye problem, the economics of childhood blindness is several times manifold as compared 

to an adult with eye problems. Detecting problems at a young age can support the development of language, communication, 

learning and socialization of children. Early detection and referral of children with eye problems is key to timely provision 

of highly cost effective interventions such as a provision of glasses. To reduce visual impairment caused due to uncorrected 

refractive error among school-going children, NNJS/EREC-P started Nepal REACH project at BEH and SCEH in Sunsari 

district, Biratnagar Metropolitan City of Morang district of Province No 1, and in Siraha district of Province No 2.  
 

In 2020 under REACH program, 38,973 children were examined. A total of 1,015 children were provided spectacles who 

were diagnosed with refractive error. It has helped them to achieve their full academic potential and contributed to the socio 

economic development. Similarly, 35 children underwent surgery at base hospitals, 256 children treated with medicine and 

1,100 children were referred to base hospital for detail confirmation and further management.  

Moreover, during COVID-19 pandemic, school were closed and the education through online was ongoing simultaneously. 

During the period, children were exposed to digital technology. To reach to those children, SCEH and BEH have examined 

and treated those children at their door steps with proper social distancing and other necessary precaution of COVID-19 

safety measures. The examination of those children were possible after training local FCHVs who were involved in 

informing the parents of screening area. 13,393 children received services during the period.  
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Expanding and Strengthening Eye Care Centers: 
Upgrading Eye Care Center into Surgical Center: 

Since the start of ECC Jaleshwar in 2016, there were increasing demand of eye care facility at local level. Many patients 

coming at ECC Jaleshwar were having mature cataract to be operated as soon as possible to restore their sight. The situation 

has realized to establish a surgical facility that can address the need of patients coming to ECC Jaleshwar. Hence, on 21st 

December 2020, surgical center was started after renovating existing building into OT and Ward Setup with support of 

Local Government Jaleshwar Municipality. Cataract surgeries are now being performed twice in a month by SCEH. In the 

year 2020, 172 cataract surgeries were done.  
 

   
 

Establishment of 4 New Eye and Ear Care Centers: 

Besides continuing 23 Eye Care Centers (Malangwa, Rajbiraj, Siraha, Gaighat, Diktel, Bhojpur, Terhathum, Rangeli, 

Inaruwa, Mirchaiya, Katari, Haleshi, Illam, Urlabari, Fikkal, Jaleshwar, Bardibas, Haripur, Letang, Arjundhara, 

Kanchanpur, Duhabi and Khalte), 4 new Eye Care Centers were established at Dhanushadham of Dhanusha, Mangalbare of 

Illam, Biratchowk of Morang, and Lalbandi of Sarlahi districts with support from CBM. These centers are providing primary 

EYE and EAR care services to the rural hills and Terai population leading to early detection and prevention of blindness 

and deafness. People had to spent whole day to receive same services earlier which is now available at their door steps with 

least expenses. There are total 27 Eye & Ear Care Centers running under EREC-P which has provided eye care services to 

128,033 and ear care service to 12,011 people.  
 

       
 

Surgical Eye Camps conducted in hilly areas of Mechi, Koshi and Sagarmatha zone: 
There were many people suffering from poor eyesight due to cataract in Taksar, 

Bhojpur, eastern part of Nepal at the time of COVID-19 pandemic. Patients were 

identified with cataract during their eye examination at ECC. They were called 

on the surgical camp day. A special precaution has been taken to perform surgical 

camp where 64 sight restoration surgery was performed. Quality of surgical 

outcome was assured by maintaining the strict surgical protocol like in the base  

hospital. One-month post-operative follow-up of operated patients were done at 

camp site, Eye Care Center Bhojpur. 
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Cataract Screening Camp: 
Conducting cataract screening eye camps near to patients’ homes provides substantial savings to patients primarily by 

avoiding the costs of travel. Due to COVID-19, cataract screening camps were not conducted for 8 months. Protocol has 

been developed, oriented and started camps in the pandemic with necessary safety measures. 49 cataract screening camps 

were conducted, where total 11,622 eye examinations had been done at community level and 2,533 cataract surgeries were 

performed at base hospitals. 

 

EYE/EAR HEALTH EDUCATION: 
 

Community awareness programs on Eye and Ear health: 
Jingles on Cataract, Glaucoma, Corneal Ulcer, Retina, Childhood Blindness and ear health etc. are being regularly aired on 

F.M. radio program in local languages. Different Eye and Ear Health Education posters and brochures were designed, 

printed and distributed in co-ordination with government network Primary Health Care Centers/Health Posts. 

To enhance the awareness on pediatric eye health at schools, society and community; various activities were performed 

like, wall paintings in 207 schools along with self-vision assessment chart and eye & ear health awareness. Health Education 

department provided training on Eye & Ear health to 144 Female Community Health Volunteers (FCHV), 73 School 

teachers and 34 drug retailers. 
 

    
 

 

 

FREE SERVICES TO PATIENTS: 
 

Several screening and surgical camp at Koshi, Sagarmatha and Janakpur zone identified a total of 2,968 Cataract patients 

and those identified patients received surgeries for free of cost.  Patients from eye camps and poor economic background 

arriving directly at SCEH and BEH received a support with the worth of NPR 16,318,541 in their examination, surgeries, 

spectacle, medicine, transportation & food cost. Out of all Cataract Patients, 32% surgeries were done on a subsidized 

package of NPR 1200 (approx. USD 10). 
 

  



 

 

Annual Report 2020 

 

 

Training Milestones  

HUMAN RESOURCE DEVELOPMENT & TRAINING: 
 

 

Post Graduate MD Ophthalmology with National Academy of Medical 

Science (NAMS): 
Post Graduate MD Ophthalmology was started at EREC-P in affiliation with NAMS since 

2015. Till 2020, 7 MD Ophthalmologists have completed their study and presently 4 are 

enrolled. Last year, Dr Bibek Acharya, Dr. Ipsa Bhandari and Dr. Sagun Malla completed 

their Post Graduate, MD Ophthalmology. Dr Sanjay Kumar Singh, SCEH has been 

appointed as Associate Professor.   
 

Bachelor in Optometry and Vision Science: 
Bachelor in optometry and vision science was started at BEH in affiliation with NAMS in 2018. Presently 6 students are 

enrolled in 3rd year and 8 students are enrolled in 2nd year. 
 

Diploma in Ophthalmic Science Course at SCEH, Lahan: 
DOS course was started from 2015 in collaboration with CTEVT at Lahan Technical School. Currently 76 students are 

undergoing 2nd and 3rd year of DOS training at SCEH. 
 

FELLOWSHIP: 
 

Fellowship in Affiliation with NAMS 
Long term fellowship in Cornea, Glaucoma, Orbit Plastic and Lacrimal System 

(OPAL) and Vitreo-Retina have been started in affiliation with National 

Academy of Medical Sciences (NAMS). Currently 1 fellow at each department 

has been enrolled.  

 

             TRAINING: 
 

Optometrist Internship and short term training: 
8 Bachelor in Optometry students are undergoing 1-year Internship training at 

BEH and SCEH. 3 Optometrists from BPKLCOS received short term (4 weeks) training at SCEH and BEH. 
 

Primary Eye Health Worker and Primary Eye Care training: 
In 2020, 111 AHW & ANM received 6 months Primary Eye Health Worker training. Currently 

39 AHW & ANM are undergoing 6 months Primary Eye Health Worker training. 
 

Optical Dispensing Training: 
7 students completed 1-year Optical Fitting and Dispensing Training.  

 

 

1999: Anterior 
Segment 
Fellowship

2008: VR 
Fellowship

2014: DOS course 
(3 years)

2015: MD 
(Ophthalmology) 

2018: BSc 
Optometry 

2020: Subspecialty 
Fellowship with 
NAMS
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WORKSHOP AND CONFERENCES AT EREC-P 
 

CME on Advancement on Management of Refractive Error: 
To provide best practices on management of refractive error, a “CME on Advancement on Management of Refractive 

Error” was conducted at BEH in the month of February, in participation of 150 Ophthalmic Assistants and Optometrists 

from Province No 1 and 2. The topics presented on “Refractive Error- How to meet patient’s expectations?”, “Challenges 

in pediatric refraction”, “Advance contact lens practices”, “Devices for visually impaired; basic to advance”, “6/6 only is 

not the optimum goal”, “Optical dispensing; ensure quality” & “Refractive surgeries” by different speakers.  
 

 

  
 

MISCELLANEOUS: 
 

Sensitization Training on Disability Inclusive Eye & Ear Health 
EREC-P is implementing Disability Inclusive Eye Care program in partnership with CBM since long embedded with 

Community Based Inclusive Development Approach.  EREC-P has been largely contributing to achieve the Sustainable 

Development Goal, principles of United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) and 

national disability rights act. Disability-inclusive eye & ear health programs respond to attitudinal, physical, communication 

and policy-related barriers. One-day disability inclusive eye and ear health sensitization training was provided to 66 staffs 

of SCEH & BEH with objective to initiate positive and accepted organic behaviors towards the people with disabilities as 

to feel comfortable on receiving eye and ear care service from EREC-P. The approach is brought to make the organization 

and its service disability inclusive as well as to materialize the importance of disability in health and development. 
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Disability Inclusive Disaster Risk Reduction (DiDRR) Training: 
When major incidents and disasters occur, people with disabilities face hardship and they can suffer additional forms of 

discrimination or neglect. Moral and ethical case for an inclusive approach that guarantees the right of people with 

disabilities to adequate care in disasters is essential for EREC-P program and its services. Adopting as cross cutting issues 

with objective to mitigate the magnitude of severity, several activities have been planned. One-day DiDRR training was 

provided to 87 members of Disaster Response team and the hospital staffs. The training supported them to understand the 

concepts and principle of disability inclusive Disaster Risk Reduction, equipping them with skills to face with emergency 

consequences and DRR planning process at hospital. Currently EREC-P along with its hospitals and the Eye Care Centers 

are getting equipped with disaster preparedness plan with trained human resource and necessary early warning and safety 

equipment. For disaster risk reduction, 10 Eye Care Centers were equipped with the fire extinguisher, earthquake alarm, 

smoke detector, and first aid box. The wall painting was done at 29 different places to raise awareness of DiDRR in the 

project area. 
 

     
 

Gender Sensitization Training: 
Gender inequality and discrimination in the society tend to pose barriers to accessing 

healthcare, impact health seeking behavior of women and girls, and to foster gender 

discriminatory environment at workplaces. EREC-P has progressive gender 

mainstreaming initiatives that have led to a gender-balanced workplace for the employee 

and need specific and equitable eye and ear health intervention to the male and female 

service users. To strengthen it and create awareness to staffs on prevalence of blindness 

on Gender basis and role of Gender on holistic development, one-day sensitization 

training has been provided to 92 staffs of both hospitals. 
 

Child Safeguarding Sensitization Training: 
EREC-P is growing its strength in child health, childhood blindness through enhancing paediatric services. EREC-P is 

committed to safeguarding the child in workplace through promotion of knowledge and bring positive behavior, respecting 

child rights & create child friendly service provisions. With objective to orient EREC-P staff on child safeguarding therefore 

to enhance child friendly environment, one-day sensitization program organized for its staff who are engaged with children 

at administrative, clinical and community level. The importance of child safeguarding was discussed through practical 

assessment of our endeavors & practices. UN Conventions on Rights of Children-CRC and national child rights policy were 

taken as major reference for the orientation programs. At the same time the child safe guarding policy of NNJS was shared 

and discussed. A total 91 staffs from EREC-P both hospitals and Eye Care Centers were actively engaged and acquired 

knowledge. 
 

     
 

Apart from these, various types of training program were conducted at SCEH and BEH for capacity building of staffs. 
 

HUMAN RESOURCE AT EREC-P: 

The750-member employees include 27 Ophthalmologists, 2 ENT Specialist, 2 Anaesthesiologist, 2 Pathologists, 2 

Microbiologist, 4 MD Residents, 32 administrative staff, 1 Research Officer, 2 Health Educator, 73 Ophthalmic Assistants 

(OA), 2 Anaesthetic Assistants, 35 Optometrists, 13 Staff Nurses, 11 Pharmacy Assistants, 90 Eye Health Workers and 

other Supporting Staffs. 
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PUBLICATIONS: 
 

In the year 2020, following publications were done: 
 

1 Adhikari, P., Khanal, M., Chaudhary, N., Chaudhry, M., Anwar, A., & Karn, R. (2020).  

 Acceptance of Low Vision Aids in Visually Impaired Patients Attending to Tertiary Eye Hospital, Nepal.  

 Birat Journal of Health Sciences, 5(1), 907-910.  https://doi.org/10.3126/bjhs.v5i1.29611 
 

2 Agarwal L, Agrawal N.  

Retinal Vasculitis with Macular Infarction: A Dengue-related Ophthalmic Complication.  

Int Med Case Rep J. 2020;13:363-366. https://doi.org/10.2147/IMCRJ.S264324 
 

3 Diwa Hamal, Santosh Kafle, Prerna Arjyal Kafle, Prija Poudyal, Binaya Lamichhane, Ben Limbu.  

 Orbital Myocystisercosis different presentation and management in Eastern Nepal.  

 Nepal J Ophthalmol 2020; Vol 12(23): 125-132. 
 

4 Jeremy J Hoffman, Reena Yadav, Sandip Das Sanyam, Pankaj Chaudhary, Abhishek Roshan, Sanjay Kumar Singh, 
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 Tropical chlorhexidine 0.2% versus topical natamycin 5% for fungal keratitis in Nepal: Rationale and design of a 

randomized controlled non-inferiority trial. DOI: 10.1136/bmjopen-2020-038066  
 

5 Kafle PA, Hamal D, Sahu S, Paudyal P, Kafle S.  

Clinico-Pathological Analysis of Malignant Eyelid and Adnexal Tumors presenting to a tertiary eye hospital of 

eastern Nepal. BJHS2019; 4(3)10:840-844. 
 

6 Kumari A, Agarwal L, Agrawal N, Prasad I, Aditya K, Pradhan D.  

Variable presentation of diabetic papillopathy and treatment dilemma- A case series.  

Nepal J Ophthalmol 2020; Vol 12 (24): 328-332 
 

7 Kumari A, Agarwal L, Agrawal N, Sahu S, Prasad I, Pradhan D.  

Inverted temporal internal limiting membrane flap technique for chronic large traumatic macular hole.  

GMS Ophthalmol Cases 2020;10: Doc27. DOI: 10.3205/oc000154, URN: urn:nbn:de:0183-oc0001547 
 

8 Lily Rajbanshi, Archana Kumari, Sanjay Singh  

Combined Penetrating Keratoplasty Followed by Pars Plana Vitrectomy for Firecracker Induced Bilateral Corneal 

and Intraocular Foreign Body: A Case Report. J Nepal Med Assoc 2020;58(226):423-6 
 

9 Nisha Agrawal, Lalit Agrawal, Reena Yadav, Archana Kumari, Kinsuk Singh,  

Analysis of corneal astigmatism after clear corneal phacoemulsification: A prospective study,  

Birat Medical College Journal, Oct 2020 
 

10 Sandip Das Sanyam, Sanjay Kumar Sah, Pankaj Chaudhary, Jeremy J Hoffman. 

 Knowledge and awareness-based survey of covid-19 within the eye case profession in Nepal: Misinformation is 

hiding the truth. Preprint: DOI: 10.1101/2020.06.06. 20123505, Under review. 
 

11 Rajiv Ranjan Karn1*, Pankaj Ray Adhikari2, Afaque Anwar2, Sudhir Kumar Thakur1 and Sanjay Kumar Singh1 

Barriers of Cataract surgery among camp screened patients of Sunsari and Morang district of Eastern Nepal.  

Al Ameen J Med Sci 2020; 13(1) : 5-9 ● US National Library of Medicine enlisted journal ● ISSN 0974-1143 
 

12 Sabin Sahu1, Prerna Arjyal Kafle 2, Diwa Hamal 2, Adit Gupta 3, Dipesh Kumar Ram 1, Sanjay Kumar Singh 1 

Case Report: Canalicular Curettage to the Rescue: a report of three cases 

Sahu S et al Canalicular Curettage Nepal J Ophthalmol 2020; Vol 12 (24): 333-338 
 

 

13 Sahu S, Singh SK, Luitel P, Yadav R, Priya B, Hemant S.  

 Late onset capsular block syndrome after manual small incision cataract surgery: a case report.  

 Journal of Chitwan Medical College. 2020 Dec 16;10(4):114-6. 
 

14 Sharad Gupta, Reena Yadav  

Adult onset best vitelliform macular dystrophy: A case report.  

J. Lumbini. Med. Coll. Vol 8, No 1, Jan-June 2020. https://doi.org/10.22502/jlmc.v8i1.316 
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15 Sushma Chaudhary, Sharad Gupta, Reena Yadav, Vinit Kumar Kamble, Satbodh Shrestha 

Purtscher’s retinopathy: A case report 

Journal of Chitwan Medical College 2020;10(33):103-105 
 

16 Singh S., Ambur K., Poudyal P., Malla S., & Rajbanshi S.(2020).  

 Acanthamoeba keratitis - Camouflage entity in Nepal.  

 Research Square.DOI: https://doi.org/10.21203/rs.3.rs-37382/v1 
 

17 Vinit kumar Kamble, Sharad Gupta, Birendra Kumar Yadav, Ramesh Sah, Arbind Ray 

Fish Hook Eye Injury: A Report of Three Cases 

International Journal of Emerging Technologies and Innovative Research (www.jetir.org) 

ISSN:2349-5162, Vol.7, Issue 12, page no.311-316, 2020. http://www.jetir.org/papers/JETIR2012240.pdf 
 

18 Vinit Kumar Kamble, Sharad Gupta, Reena Yadav, Sanjay Kumar Singh, Bipin Bista, Nirajan Sah 

Unilateral Phthiriasis Palpebrarum Infestation: A Rare Presentation 

J. Lumbini. Med. Coll. Vol 8, No 2, July-Dec 2020 
 

19 Vinit kumar Kamble, Sharad Gupta, Reena Yadav, Satbodh Shrestha, Arbind Ray, Sushma Chaudhary 

Goldenhar Syndrome: An Unusual Case Report 

International Journal of Innovative Science and Research Technology 

ISSN No:-2456-2165; Volume 5, Issue 12, December – 2020 
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“Tilak gets his vision back after 17 Years!” 
 

Name: Tilak Bahadur Rai  

Gender: Male  

Age: 78 Years 

Address: RamprasadPrasaiGaupalika, Ward#2, Okhre 

Treatment: Both Eye Cataract Removal 
 

Mr. Tilak Bahadur Rai started to lose 

vision in both eyes from the age of 

61. He is 78 now! He went for 

treatment once but he was only 

prescribed for spectacles. That didn’t 

help him and he was left with blurry 

vision for such a long time. Over 

time, the blurriness got severe and 

from the age of 70, he stopped seeing 

completely.  
 

Over the years, he faced many 

problems due to his eye condition. 

He was unable to walk freely, unable 

to go to the toilet, unable to 

recognize people, or to do any 

household chores. He is from a hilly 

area of Nepal and his family is into 

farming. Due to the poor financial 

status, they couldn’t take him 

anywhere for the treatment either.  
 

Luckily, the family heard about a surgical camp organised by Eye and Ear Care Centre situated in Taxar, Bhojpur, in 

collaboration and technical support from Biratnagar Eye Hospital. Tilak’s daughter Sangita Rai immediately reached out to 

the local municipality to get him enlisted for the free treatment.  
 

Once the camp arrived, Sangita brought Tilak for examination. He was diagnosed with bilateral mature cataract and was 

prescribed for surgery at the earliest. But, unlike in the past, Tilak didn’t have to wait any longer. He would get the surgery 

immediately in the camp itself.  
 

The surgeries were successful. Tilak could now see the world again. His face brimmed with joy after seeing his family 

members again after so many years. He can now do his daily chores, recognize people whom he knew previously, and is 

happy that he is less dependent on others after regaining his vision.   
 

He spent many years without vision in his old age due to lack of treatment. He finally got treatment for free of cost near his 

home.  
 

“It feels as if this is my rebirth. The doctor who operated my eyes is no less than the God to me. I thank the entire team for 

providing treatments in the rural areas and for treating people like me,” Tilak said, his voice filled with gratitude.   
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“A surgery in time saves his and her eyesight” 
 

Mrs. Nusrat Khatoon, the permanent 

inhabitant of Kushinagar in Bihar, India, 

was married at an early age to Md. Saheb 

Ahmad. Both were not mature enough 

economically, physically, and mentally. 

Due to some family issue, they got 

separated with their parents and started 

living separately at a rented house 

somewhere in the same city. They were 

facing several challenges all at once and 

lived from hand to mouth.  

 

They gave birth to a son (Sahil) & 

daughter (Sumaiya) within the interval of 

2 years. To their dismay, both their 

children were diagnosed with some 

ocular abnormalities. Despite the 

financial constraints, they took their both 

children to many hospitals and eye 

centres for treatment but were unable to get treatment due to the high cost. 
 

One day, a village folk told them about Sagarmatha Choudhary Eye Hospital (SCEH) in Nepal. They came to know that 

their children can get the treatment at very low cost. This gave them a hope. They immediately arranged some money and 

reached the hospital. Upon arrival, a team of ophthalmologists at SCEH examined the eyes of both children thoroughly. 

They found that it was operable bilateral cataract and advised for surgeries.  
 

Since they were running out of money, they requested for some help. After consulting with the hospital administration, they 

received surgery free of cost.  

After surgery, they got very good visual outcome i.e. 6/6. They are now very happy. They are able to see this beautiful 

world, can play, can go to school as other children.  
 

“Perhaps, my children would have remained blind forever if I had not come to this hospital on time. We are thankful to the 

doctors & staffs of this hospital. I am very grateful for those whoever paid the cost incurred for the treatment of my babies,” 

said Ms. Nusrat with tearful eyes. 
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EREC-P Centers 

 

  
Sagarmatha Choudhary Eye Hospital, Lahan-3, Siraha 

Email: sceh@erec-p.org | Phone No.: 00977-33-560402 

 

 
Biratnagar Eye Hospital, Rani, Biratnagar-13, Morang 

Email: beh@erec-p.org | Phone No.: 00977-21-436359 | 984465-3486 
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